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President

President
Director of
Community & Civic
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University Standing Committees:
« President's Cabinet
« President's Council
« President's Recognition Committee
« Cor Mariae Board of Directors
» Honorary Degrees Committee
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Academic Leadership Executive Cabinet

(ALEC)

President

Academic VP for .
Interim, Chief Academic VP & Faculty & Admin Academic VP &

Academic Officer Dean, Reap College Dean, College of
Health Sciences

Key Shared Responsibilities:
« Support the University's mission and align Academic Affairs goals
» Uphold academic freedom, intellectual freedom, and respect for IP
« Foster respect among students, faculty, staff, and administration
« Develop and implement the strategic plan
« Collaboratively manage AA budget and resources
« Advise on compliance and implement through assessment
« Drive innovation across the programmatic portfolio
 Engage faculty to advance student success goals
« Assess and facilitate shared governance structures
« Ensure accreditation compliance
» Monitor and facilitate unit assessment
 Oversee the student academic experience
« Ensure qualified academic professionals provide necessary support services

University Standing Committees:
» Academic Council



Academic Vice President

for Faculty & Admininistration

Office of Student
Disability Services

Center for Office of Instiutional
Transformative Research
Teaching & Learning

Director of Disability

Associate Professor and Director of IR o

Director of CTTL

Key Responsibilities:

Academic VP for Faculty

& Admin
AAcademic Affairs
Coordinator
Office of Academic Tutoring & Writing X
Success Center Office of the Registrar

Director of Academic Director of the Tutoring

Success & Writing Center University Registrar

 Oversight, assessment, and management of Academic Administrative Offices
« Collaborates with Deans for the development & maintenance of the University’s Core Education

* Faculty Grievances
» Faculty Senate Assignments
» Rank & Tenure

University Standing Committees:
e Faculty Sabbatical Committee
e Instructional Effectiveness Committee
e Rank and Tenure Committee

Insight and advice to Deans for faculty development, sabbatical requests, and course/load release requests

Office of Career
Services

Director of Career
Services

The University Library

Director of Library
Services



Center for Law, Justice,
and Policy

Study Abroad

Wood Shop
Metal Shop
Ceramics Shop

Music Therapy Clinic

Academic Vice President

& Dean, Reap College

Reap College of Creative
& Professional Studies

Nonprofit Leadership &
Public Management

Ph.D in SLAS

School of Architecture

School of Business

School of Education

School of the
Humanities

School of Visual &
Performing Arts

Academic VP & Dean,
Reap College

Special Assistant to the
Dean

International Center for Urban
Partnerships Studies

Assistant Dean of
International
Partnerships

Key Responsibilities:

» Academic policies, procedures, and programs

e Faculty recruitment, evaluation, and development

« Accreditation and regulatory compliance

» Programmatic and regional accreditation

e Curriculum development collaboration

e Academic budget and resource management

« Interdisciplinary research initiatives

« Inclusive and supportive academic environment

« Student learning outcomes and performance assessment

» Faculty governance and committee support

« Institutional representation at conferences and meetings
University Standing Committees:

 Graduate Curriculum Committee

e Online Curriculum & Development Committee

e Undergraduate Core Curriculum Committee

e Undergraduate Curriculum Committee



Academic Vice President

& Dean, College of Health Sciences

Academic VP & Dean,
College of Health
Sciences

Special Assistant to

the Dean
College of Health
Sciences
Speech Language og ogo e
Pathology Clinic commuication <€y Responsibilities:
Sciences & Disorders e Academic policies, procedures, and programs
Audiology Clinic e Faculty recruitment, evaluation, and development
Nursing, Respirato H 1 1
ey . Accredltatlop and regqlato ry comp‘llar!ce
Administration e Programmatic and regional accreditation
e Curriculum development collaboration
Exercise Science Lab ST BT e Academic budget and resource management
« Interdisciplinary research initiatives
o sician Assistant « Inclusive and supportive academic environment
sician Assistan .
g e Student learning outcomes and performance assessment
e Faculty governance and committee support
Psychological Service Psychology &

poaton Counseling « Institutional representation at conferences and meetings
University Standing Committees:
e Graduate Curriculum Committee
e Online Curriculum & Development Committee
_ e Undergraduate Core Curriculum Committee
Science, Math, & . .
Computer Science e Undergraduate Curriculum Committee

School of Social Work



Chief Academic Officer

Interim, Chief Academic
Officer

Key Responsibilities:
e Academic Assessment & IRB Oversight
e Collaborate with faculty and deans on innovative, high-quality curricula
e Provide guidance on unit structures, governance, and alignment
e Review and update academic policies and handbooks
 Strengthen committees for shared governance and effectiveness
e Oversee academic assessment for continuous improvement
e Lead accreditation planning and reporting
e Support academic program planning and assessment in line with goals
 Support faculty/staff recruitment, mentoring, and evaluation
e Foster teaching excellence, scholarship, and growth
e Mentor academic leaders (VPs, deans, chairs, directors)
» Develop and implement policies aligned with regulations and best practices
e Ensure academic integrity and compliance with accreditors and regulations
e Partner with support services to enhance student learning
e Monitor student outcomes and drive targeted interventions
University Standing Committees:
« Institutional Review Board for the Protection of Human Participants
 Outcomes Assessment Committee (Co-Chair)



Vice President for

Finance & Administration

Human Resources

President Director of HR

University Standing Committee:
 University Budget Committee
» Employee Benefits Committee
» Employee Retirement Plan Sub-Committee

Interim, VP for
Finance & Admin

Fiscal Services
(Accounting)

Controller

Director of
Student Financial
Services &
Special Projects

Financial Aid Student Accounts
Director of Director of
Financial Aid Student Accounts



President
University Information
Conferences & Technology
Events
Executive Chief Information
Director for Officer,
University & Dynamic Campus
Presidential
Events

University Standing Committees:
e Clery Act Compliance Committee

Director of
Community & Civic
Engagement

Maintenance Campus Safety

Director of Chief Campus
Buildings & Safety Officer
Grounds

o Commencement and Academic Convocations Committee

» Employee Health and Safety Committee

 Parking Committee
« Space Advisory Committee

« Information Technology Stewardship Committee

Vice President

for Operations

Vice President
of Operations

Dining Gear Shop
Services

Executive Director Mangger,
of Dining Services, University Gear
Gourmet Dining Shop

Conference &
Events

Grounds

Group Leader

Custodial

Post Office !
Services

Director of
Housekeeping,
SSC



Counseling &

Athletics & Student
Recreation Development
Center
Director of
Director of Athletics Counseling

& Recreation

University Standing Committees:

¢ Student Conduct Board Committee

¢ Student Life Committee

¢ Outcomes Assessment Committee (Co-Chair)
Other Key Committees & Functions:

o Title IX & Title VI Officer

¢ Non-Academic Assessment

e Care Team

Vice President for

the Student Experience

Housing &
Residence Life

Director of Housing
and Residence Life,
cocm

VP for the Student
Experience

Student Health
Services

TBD

Associate VP for the
Student Experience &
Dean of Students

Office of Military Student
i Vet.e ran Engagement
Services
Military & Veteran Assistant Assistant
Specialist Director of Director of
Student Student
Engagement Engagement



f

ED

Vice President for

Enrollment Management

Office of Admission
Undergraduate Graduate
Admissions Admissions

Associate Director Associate Director
of Undergraduate of Graduate
Admissions Admissions

University Standing Committee:
e Undergraduate Admissions Committee

VP for Enrollment
Management

Enrollment
Management &
Student Services

Associate Director Associate Director
of Admissions, for Marketing
Slate Captain Communications

Executive Director of
Retention



Vice President for

University Advancement

VP for University

Advancement
E Alumni " Development
ngagemen Office of A
Associate Vice
Director of Alumni President for Undergraduate
Engagement Development Admissions
Associate Director
. of Undergraduate
Director of University Grants Admissions
Advan(.:ement & Giving
Services,

Scholarship and
Stewardship

University Standing Committ

Director of Director of e Undergraduate Admissior
Corporate & University
Foundation Grants
Relations
Adult Basic
Literacy
Education
Project

Director/GED
Coordinator
ABLE



Vice President for

Mission Services

VP for Mission

Services
L Community
Campus Ministry Service and Social
Justice
Director of Director of
Campus Ministry Community Service

& Social Justice

University Standing Committee:
» Mission Integration Committee

The Mother
Theresa Maxis IHM
Center

S.T.A.R.S. Program

S.T.A.R.S. Program
Director



Secretary of the University

& General Counsel

Secretary of the
University & General
Counsel

Executive Assistant

University Standing Committees:
 Policy Committee of the University
« Calendar Committee

Campus Mini

Director o
Campus Mini

University Stz
e Mission Int



